






DATE EVENT
Contract 
Amount

Bid M/WBE 
Goal

Applicable 
Contract 
Amount

Award to  
M/WBE

Paid to 
M/WBE

% partici-
pation Comments

April-04 Bids received - Weitz was low bidder $444,000
15% = 

$55,500 $370,000 n/a
* Owners contingency is $74,000.  15% of 

$370,000 is $55,500

Gen Condits and Overhead and Profit = 
$52,876, so amount available for work = 

$317,124

4/30/04 Good Faith Estimate provided $444,000 15.00% n/a
Proposed 
$20,000 <=======> 7.50%

Prior to award, Weitz notified us that 
they could not reasonably achieve the 

15% goal.  They will try to hit 7.5%
5/19/04 Board Award - Construction Commences $444,000 15.00%

6/15/04 Pay Application #1 $444,000 15.00% $317,124 $34,533 $0 9.30%
$370,000 inadvertently used in the % 

calculation in Pay App 1.
7/15/04 Pay Application #2 $444,000 15.00% $317,124 $36,551 $0 11.40%
8/4/04 T.C.O. Achieved, Classrooms occupied

8/15/04 Pay Application #3 $444,000 15.00% $317,124 $36,551 $15,731 11.40%
9/4/04 and 9/28/04, Hurricanes Delayed Completion and closeout

9/15/04 Pay Application #4 $444,000 15.00% $317,124 $36,551 $15,731 11.40%
10/20/04 Reduction In Retainage 10% to 5% $444,000 15.00% $317,124 $36,551 $15,731 8.66% % determined by Diversity
11/2/04 Certificate Of Completion

12/22/04 Certificate of Final Completion

12/23/04
Pay Application #5 Rev 1, COPR for 176 days 
and $32,663 in increased cost requested $444,000 15.00% $402,663 $36,551 $15,731 8.66%

Contingeny less CCAs revises contract 
amount to 402,663 did not result in any 

more M/WBE opportunity. 8.66% is from 
Diversity.

1/10/05 Final M&PO/Bldg Dept Signoff

1/26/04
Diversity will not accept Perfect Roofing Nor 
Grandview Suppliers $402,663 15.00% $402,663 $13,713 $13,713 3.40%

% Participation reduced.  Supplier deemed 
non-MWBE, Roofer could not produce 

credentials, and in fact just applied days 
ago for certification.

2/16/05 Requested Board Action $402,663 15.00% $402,663 $13,713 $13,713 3.40%
Add 176 days for hurricanes, and credit the 

Owners Contingency $41,337

Attachments
1 Good Faith Effort Form dated 4/29/04
2 M/WBE Utilization Forms , Pay Apps 1 - 5
3 Diversity Form for 10/20/04 Board Action
4 M/WBE Explanation letter from Weitz 10/8/04

5
Diversity Form for 2/16/05 Board Action - 
unsigned












































